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OUR STORY

We were you.

A small business on its own compliance journey — every decision uncertain, every invoice adding to
the pile.

Our mission: to improve the security posture of our nation.
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Finance improved training, collaborative outreach, and enhanced market facilitation—all to drive growth and improvement within the cybersecurity conformity movement.
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FOR OSCs

Get the support needed

Fixed Scope
Buy Now

« CMMC Consulting

Sound Anchor Buy It Now Rates
49 Treviews
| service | | Cybersecurity Consulting 20 Hours $4,000.00 Salovt Packege
50 Hours $8,750.00 Select Package
Description
Working towards L2 Accreditation? W helpl
whito ekt b A A 150 Hours $22,500.00 Select Package

Scope

Overview

This Scope of Work outlines the consulting services provided to help organizations assess, enhance, and maintain their cybersecurity
posture. Our expert guidance will support your team through the necessary steps to improve security practices, ensure compliance with
relevant standards, and achieve industry certifications. A final scope of work will be determined based on the number of consulting hours
purchased.

Objectives
+ Help the organization enhance its cybersecurity practices in line with industry standards.
+ ldentify gaps in existing security controls and provide remediation strategies.

+ Support the of a robust to ] izati assets.
Consulting Services
1. Initial Assessment and Gap Analysis
* Performa ive review of the i s current practices and controls.

« Identify security vulnerabilities, risks, and areas of improvement.
« Provide a detailed report with findings, including recommendations and a roadmap for remediation.
2. Policy and Documentation Development
« Assist in the of update of ity policies, and
- Create or refine system security plans (SSPs), risk management frameworks (RMF), and other necessary documentation.
3. Security Controls Implementation and Remediation
« Guide the implementation of necessary security measures, including technical, administrative, and physical controls.
- Support the remediation of vulnerabilities to ensure alignment with best practices and regulatory requirements.
4. Ongoing Monitoring and Compliance Support
« Establish and implement continuous menitoring strategies to ensure compliance and reduce risk.
* Provide periodic check-ins to maintain alignment with industry standards and regulatory changes.
5. Employee Training and Awareness
+ Develop training programs to ensure that staff and adhere to i ity policies.
« Offer workshops, webinars, or on-site sessions to improve employee cybersecurity awareness and response protocols.
6. Audit and Readiness Preparation
« Conduct pre-assessments or readiness audits to ensure the ion is prepared for ification audits or external evaluations.
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Personalized Competitive
Procurement

+ Proposals for L2 Readiness Assessment (e
+, 2 organization(s) intend to respond

My Favorites

You do not have any favorites yet. Once you favorite a proposal, you will see it show up here for
quick reference.

Read/Unread v

Cascade ®
View Propesal Details
@ Engaged

QO Favorite

Proposal ID Total Cost
082800 $25,500.00

# of Deliverables Submitted on
3 06/02/2026, 05:35 PM

Declined Proposal Submissions

Northstar Navigation @
View Proposal Details
@ Rejected
QO Favorite
Proposal ID Total Cost
3BABG2 $38.400.00
# of Deliverables Submitted on
3 06/02/2026, 05:38 PM
L 'O Unde Decline




WHAT COMPETITION IS WORTH

Same scope. Very different quotes.

$42.7K

awarded avg.

800-53 3PAO Assessment
[80 Controls]

. =16% below the average of all proposals
received

$25K $76K

$136.6K
awarded avg.
800-53 3PAO Assessment
[300 Controls]
. Right at the market average — the right
bid, not the cheapest
$94.5K $214K

Live solicitation data from the RAMPxchange platform.



FOR PROVIDERS

Be verified, be found, be competitive
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Select

States And Provinces

w Applied Technologies @

Ratings Recommendations Transaction | Select
--(0) - 8
Verified Certifications
Location Yea
Indianapolis, Indiana 200

Select

Rating
e Cascade
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Indianapolis, Indiana 202
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Structured Proposal Responses

« Review Your Proposal

Proposal Details

Business / Technical Proposal

Overview
Sound Anchor ASSUrance is a CMMC Third-Party. for of the - and for the

naval and shipyard supply chains that anchor it. Bremerton, CMMC Levei 2
i d i tionwids i floors, multi-site operations, and
production environments where an assessment has to work around the mission. not the other way around. Our assessment teams pair Certified CMMC.
A d Lead CCAs with it di from Navy i i t & i
0s, marine fabricators, services firms, facilities (=V)
lives on the shop floor as often as it lives in the cloud.

Proposal Documents )

@ solicitation Response.docx

Cost Proposal

Kickoff Assessment
@ inProgress @ InProgress
Description Description
- Plan —The of.
Shaw Hore
Number of Units Price Per Unit
N $4,500.00 Number of Units Price Per Unit
1 $7.500.00
Unit Type Estimated Sales Tax .
oy ~ Unit Type Estimated Sales Tax
Deliverable -
Deliverable Total
$4500.00 Deliverable Total
§7.500.00
Sales Tax Code
Sales Tax Code

SC160000 - Consulting Services
SC160000 - Consulting Services

Attached Documents
t e ) Attached Documents ()

et

CMMC L2

.HISLJV ]
Assessment \

@ Active

" srapartyAssessments |

‘Cybersecurity Risk Assessmant )
{ Request for Proposal )
Timeline

Submissions Deadline
08/28/2026 1159 PM EST

Anticipated Award Date
09/04/2026

Total Cost

(@ The total of your deliverables for this
proposal.

$18,900.00



FOR PRIMES AND FLOW-DOWN OBLIGATIONS

See where your supply chain actually is

Supply Chain Risk Management

Manage your supply chain cybersecurity risks, (@
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SUPPORT, NOT JUST LISTINGS

You're not alone on the platform

Advisors help you scope before you spend

Come in not knowing what you need.

A real person, one chat away

In-platform chat connects you to the RAMPxchange team while you
work.

A security agent on your journey

Interact for insights into where you stand and what comes next.

Security Agent

Your company's path to security excellence

As a small business, I'm being asked to be Level 2 certified for CMMC for one of my
client contracts. What are some of the first steps | should take to understand if this is
something | can manage in house or need to find help?

First Steps for Assessing CMMC Level 2 Certification
Capability

To determine if you can manage CMMC Level 2 certification in-house or if you need
external help, follow these initial steps:

1. Understand CMMC Level 2 Requirements

= Level 2 aligns with NIST SP 800-171 Rev 2, which focuses on protecting Controlled
Unclassified Information (CUI).

* It requires implementation of 110 security controls across 14 families (e.g.. Access
Control - AC-2, Identification and Authentication - 1A-8, Incident Response - IR-4).

* You must either conduct a self-assessment every three years with annual
affirmations or undergo a third-party assessment by a CMMC Third-Party
Assessment Organization (C3PAQ) starting November 10, 2026.

2. Conduct a Self-Assessment Gap Analysis

= Evaluate your current cybersecurity posture against NIST SP 800-171Rev 2
controls.

« Identify gaps in policies, procedures, system configurations. and technical controls.

= This can be done internally if you have security expertise or via a consultant to

Ask a question_.
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ONE ASK

Help us build it.

One community, one mission — improving the security posture of our nation

Kyle McGrath | Managing Director | kylem@rampxchange.com




